Special Offer: Subscribe to the ONLINE SAVINGS ACCOUNT

Monitor and get 32 issues A 7 o —
RISK-FREE! capna/’g’clgaanking Start earning a 3 B 5 5 A{c\'(' with a $10,000 balance. | Get Started ™

MEMBER FDIC e Greatrate o Easy transfers’ e No fees

csmonitor.com Home | About Us | Subscribe

The
CHRIST[AN SCIENCE MONI-TOR World | US | Commentary | Multimedia Search csmonitor.com

Innovation

Sci/ Tech | Pioneers | Responsible Tech | Tech Culture

PROFESSIONAL
EDUCATION ONLINE

Earn your Six Sigma
certificate ONLINE

UNIVERSITYALLIANCE

horizons blog ?
Y Chris Gaylord &
Andrew Heining

Marillion: The band is exchanging free tracks for fan’s e-mail addresses. (Courtesy of Carl Glover/Marillion)
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After years of fighting music piracy, another band decides now to embrace it. to lay your PC to rest the green way. Let's kick it off:
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Recent headlines
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In an effort to confront illegal downloads, a rock band called Marillion has developed an unusual
technological Trojan Horse. The British rockers have seeded piracy websites with what appear to be
illegally distributed copies of its next album.
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The catch: Each file contains a hidden gizmo. When downloaders access the files on their computers, lasted?
asted:

an interactive window appears with a jovial video message from the band.
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“Thanks for being a fan,” says Marillion keyboardist Mark Kelly in the pop-up display. “If you'd like us to Can we save forests by listening to trees?

continue, please support us in any way you can.” Singer Steve Hogarth adds, “We’re not millionaires.”
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The band also offers the tracks without the automated video free of charge in exchange for an e-mail
address.

For years, established bands such as Marillion have tried to offset declining album sales by imploring
fans not to upload albums to peer-to-peer (P2P) networks. They’re losing. According to the International
Federation of the Phonographic Industry (IFPI), illegal downloads outpace legal tracks by a ratio of 20
to 1.
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Marillion’s initiative may herald a new business model for coping with pirates: If you can’t beat 'em,



have em join your mailing list. Then encourage those previously invisible listeners to attend live shows, = Most recently in the news:
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hoping that they’ll be converted from casual fans to hard-core followers. & (%) P “9)
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“It's easier to distribute music and, because it's so much easier, the value has been pushed down,” Future Tech (32) Science (76)
says Brian Zisk, cofounder and technologies director of the Future of Music Coalition. “What has really =~ Gadgets (41) Space (37)
retained value is the relationship that the artists and fans have.” Internet (107) Tech & Business (60)
Linked Up (11) Tech & History (3)
That could be a financially lucrative connection, according to Mark Meharry, cofounder of Music Glue, New Media (24) Tech Culture (154)
the London-based company that created Marillion’s pop-up message. Mr. Meharry says the OnScience (11) Transportation (21)
free-download generation expresses its fandom through attending concerts and buying merchandise. Pioneers (65) Web 2.0 (24)
(Case in point: Just observe the spending habits of any tween fan of the Jonas Brothers.)
Moreover, Generation Y isn’t averse to product marketing, Meharry says. As corporations line up to Resources """""""""""""""""""""""""""""""""""""""
align themselves with targeted-fan demographics, the artists stand to make money from branding
opportunities. Consumer Reports
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That business model is already standard practice in China where, according to IFPI statistics, 99 CNET | News.com

percent of all digital music is pirated. AAAS's EurekaAlert
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“That piracy counts as zero-cost marketing and distribution,” says Wired magazine editor in chief Chris cenmology Beview

Anderson, whose coming book, “Free,” examines the economics of giving away products. “As a result,
you become famous. Then, the way Chinese pop musicians make money is largely through things like
appearances for store openings and endorsements and advertising and corporate gigs.”
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In the West, where music labels largely rely on music sales for revenue, the recording industry is trying ~ Creative Commons

to thwart piracy through highly publicized arrests of individual downloaders and through pressuring

Internet service providers to crack down on file sharing.
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But a few established artists have struck gold and platinum records by co-opting piracy networks. FORD EDGE - s Brve one
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Hip-hop superstar Lil Wayne amassed a huge audience by giving away more than 100 tracks on mix LEARN MORE © [F ey iy

tapes released to P2P networks. When he finally released “Tha Carter III” album in June, it sold more
than a million copies in its first week.

Meanwhile, Nine Inch Nails and Radiohead have doled out gratis albums that later sold remarkably well

in retail stores and boosted interest in subsequent tours. Shopping Tools

Build & Price Your Edge Search Dealer Inventory

Like those bands, Marillion is fully independent and owns the rights to its music. It claims that the
decision to leak its double album “Happiness Is the Road” is a matter of survival.

Get an Internet Price Compare Edge

“The CD sales have been dropping off,” says Mr. Kelly. “Luckily, we’re protected by such a strong
hard-core fan base. They buy everything.”

But the band’s core followers, 15,000 of whom funded the recording of the CD by preordering it a year
in advance of its Oct. 20 release, can’'t sustain a small business. Marillion hopes the P2P initiative will
swell its list of 70,000 e-mail addresses so that it can directly promote concerts, merchandise, and a
specially packaged version of the CD.

One further advantage of the P2P enterprise: Marillion can isolate ISP data from downloads to discover
which regions it should tour.
If nothing else, the gambit provides free advertising.

“This is such a big story for us,” says Kelly. “It's raised the band’s profile.”
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find beautiful and entertaining. Maybe they’ll write a story about it on Fox News.

Leave a Comment

Name (required)

(Websites that are linking to this article)

Mail (will not be published) (required)

Website

Submit Comment| By clicking "Submit Comment", you agree to our Terms of Service.

We do not publish all comments, and we do not publish comments immediately. The comments feature is a forum to

discuss the ideas in our stories. Constructive debate — even pointed disagreement — is welcome, but personal attacks on
other commenters are not, and will not be published.

Please do not post any comments that are commercial in nature or that violate copyrights.

Finally, we will not publish any comments that we regard as obscene, defamatory, or intended to incite violence.

AV

(About these ads)

Download MP3s from eMusic
As low as $.27 per song! 25 Free MP3 - No
risk 7 day Trial

www.eMusic.com

DMH Enterprises
Live Bands, Tributes,Orchestras,DJs Platinum

Groove,Boogie Knights&more
www.dmhenterprises.com

Live Music At Hard Rock
No Themes, No Fakes. Come See Rock 'n'
Roll Live At Hard Rock

HardRock.com/LiveMusic

Apparel
T-Shirts Design Online

Awards & Trophies
Trophies Plaques in 48 Hrs

Booking Agency
Grabow Entertainment
Agency

Business Resources
Business Cards

Free Business Cards
Postcards

T-Shirts

Education
Student Loans

Graphic Design
Logo Design - LogoBee

Printing
Printing

Real Estate
International Shipping
Mortgage Calculator
Moving

Toronto Condo
Moving Companies
Real Estate

Toronto Condos

Home | About Us/Help | Feedback | Subscribe | Archive | Print Edition | Site Map | Special Projects | Corrections
Contact Us | Privacy Policy | Rights & Permissions | Terms of Service | Advertise With Us | Today's Article on Christian Science

www.csmonitor.com | Copyright © 2008 The Christian Science Monitor. All rights reserved.

Speakers Bureau
Motivational Speakers

Travel
Trip Atlas - Travel Guide

Web Services
Dedicated Servers
SEO

Web Hosting



